
ETC Plenary Meeting
9 – 10 May 2023



Opening & Welcome
9:00 am 

• Doug Greene, UNHCR CIO and Director of Division of Information 
Systems and Telecommunications (DIST) 

• Jay Mahanand, WFP CIO and Director of the Technology Division, 
Chair of the ETC 

• Brent Carbno, Global ETC Coordinator, WFP 



Opening & Welcome

• Housekeeping & Security information

• Adoption of Agenda

• Introduction of participants



Introduction & Agenda











GLOBAL ETC UPDATES

Caroline Teyssier, Deputy Global ETC Coordinator, WFP



Action points - ETC Plenary meeting 2022

➢ Participants agreed with the principles of the SAG document. The Global ETC will circulate the document for 
endorsement and once completed, will ask for nominations and vote. These steps will be carried out electronically 

➢ All agree to revise the ETC partnerships model to support the ETC2025 strategy implementation. 

➢ Global ETC unit will re-circulate the ROI on Emergency Preparedness Approach for further feedback. 

➢ Participants agreed to resume the ETC Cybersecurity Task Force.  

➢ Global ETC unit will resume the ETC Capacity building working group and expand the invitation to all who wish to 
join.  

➢ Global ETC to capture all activities in an ETC strategic implementation plan document to be circulated to all Global 
ETC partners for review. 



KEY UPDATES



Global engagements
➢ ETC preparedness workshop in Dubai (March 22)

➢ Formation of the Strategic Advisory Group (May 22)

➢ ETC rapid response solution new functionalities (Nov 22)

➢ ETC Country Prioritization Methodology published (Dec 22)

➢ iMMAP joined as a partner (Feb 23)

➢Joint WFP-UNICEF-UNHCR connectivity solutions workshop 
(with Ericsson Response, Government of Luxembourg, Cisco 
Crisis Response, MSB representatives) (March 23)

➢ITU, GSMA, UNICEF, WFP presented on national emergency 
telecommunications preparedness at the Humanitarian 
Networks and Partnerships Weeks (April 23) 



ETC operations worldwide

Central African 
Republic 

Yemen

Syria

Country 
Preparedness

Pacific

Nigeria

Response 
Operation active

Bangladesh

Sahel

Madagascar

Mozambique

Bhutan

Mongolia

Tonga

Ukraine
Turkiye

VanuatuGhana

Dominican 
Republic

Caribbean 
Region

Across 10 emergency operations, the cluster connected 9.500 humanitarians
and 313 organizations in 2022, achieving an 91% overall satisfaction rate for its 

services.



Field highlights
➢ Tabletop SimEx Mongolia with UNICEF (April 22)

➢ Lessons Learned & tabletop SimEx in Madagascar (July 22)

➢ ROI piloted in Madagascar and Mongolia (Aug 22)

➢ ETC-ITU-GSMA Disaster Connectivity Map activated for Cyclone Fiona 
(Dominican Republic), Earthquakes (Turkiye/Syria), Earthquake and 
Cyclones Judy and Kevin (Vanuatu)

➢ HAM radio station in Maputo for all Mozambique (Oct 22)

➢ Humanitarian call centre in Madagascar (Dec 22)

➢ Learning center & cyber cafe in Bangassou, Central African Republic

➢ Sahel project – ETC Services Center in Diffa, Niger by June 23



ETC Strategic Advisory Group

ETC Plenary – Annual Review
May 9, 2023 - Copenhagen



ETC SAG - Agenda

• Background

• Members overview

• Establishing the SAG

• Activities

• Current Priorities

• Way Forward for 2023-2024



Background

www.etcluster.org

➢ Transparency

➢ Smaller and quicker decision making group

➢ IASC Clusters



SAG Members

www.etcluster.org

SAG Chair
Global ETC Coordinator – Brent Carbno

Cluster Lead Agency
Oscar Caleman (WFP)

UN Representative
Nizar Zeidan (UNHCR)

NGO Representative
Dagbjartur Brynjarsson (NetHope)

Private Sector
Lars Ruediger (Ericsson Response)

Government, Civil Protection
Gilles Hoffmann (emergency.lu)

Humanitarian Organization 
Open – Previously filled by FanMan Tsang – services for 
communities or Preparedness



www.etcluster.org



Activities to-date

www.etcluster.org

• SAG Terms of Reference review

• Considerations:

• Expectations for engagement
• Replacement of members
• Quorum required for decision making
• Meeting schedule
• Scheduled ToR review

• Partnership application

• Partnership model review

• Strategy Implementation Plan review

• ETC Plenary Planning 2023



Current Priorities

www.etcluster.org

➢ ETC Partnership model

➢ Strategy Implementation Plan

➢ ETC role vis-à-vis security telecommunications

➢ Partner mobilization



Way Forward 2023-24

www.etcluster.org

➢ Monitoring new partnership model

➢ Revive key working groups

➢ Actioning the Strategy Implementation Plan

➢ Focus on Services for Communities

➢ Plan for SAG member transition



Feedback



Strategic Advisory Group – New ETC 
Partnership Model

ETC Plenary – UN City, Copenhagen
May 9-10, 2023



Built around the ETC2020 strategy implementation

Focused on service delivery – fit for purpose

All partners “created equal”

Private sector partners that were “strictly non-commercial” on global scale

Partnerships around the “areas of work”, expansion of partnership very limited

Does not consider the role of local partners

Does not consider partner management requirements or
criteria for engagement expectations

Current Partnership Model (Established 2017)



Challenges with Partnerships



Global ETC Members
• Engaged in governance, strategy, service implementation
• Working group leads
• Capacity building and training delivery
• Advocacy
• Expectations can be tailored to organizational limitations
• Full voting rights 

Global ETC Partner Network
• Willingness to share information 
• Limited engagement outside of emergencies
• Networking forum to share ideas, solutions, challenges, etc.
• Collaboration between different sectors

Local ETC Partners
• Country or region specific activities 
• Sharing of information and collaboration
• Local context and perspectives
• Non-traditional actors to be considered

New Membership and Partnership Model

Members

Local Partners
Global Partner 

Network

Cluster coordination mechanisms and leadership

Humanitarian principles



• ETC Plenary - formal strategic discussions and guidance for members, as well as 
operational reviews

• Partner day for information sharing, networking, discussions of ongoing operations and 
solutions

• Webinars and other virtual events

• Mid-year virtual plenary, or complementary engagement for members (and SAG)

• Advocacy across other events in the humanitarian sector (i.e. HNPW, HCC, NetHope 
Summit, regional workshops, etc.)

New Member and Partner Forums



• Current partners will be given the opportunity to choose 

• Clearly outline the expectations of ETC members and partners

• Vetting process for members and partners 

• How to apply for membership or partnership

• Guidance for all categories

• Member and partner review

New Membership and Partnership Model – Transition Considerations



➢ Six groups that will break out to discuss best ways to implement the new model:

• How to measure engagement 
• How to manage expectations 
• Approval processes (vetting)
• Define period and assessment timing (not indefinite membership/partnership)
• Other relevant and unique considerations for each designation
• Potential forums for engagement
• SAG governance
• Local considerations

➢ 3 topics (members, global partner network, local partners) with 2 groups working on each 
➢ we have set the groups to ensure equal representation across the different areas

➢ 30 minutes group work (before lunch)
➢ 30 minutes presentations (after lunch)

New Membership and Partnership Model – Group Activity



Members

Group 1 Group 2

Lars Ruediger ER Gilles Hoffmann emergency.lu
Marian Casey-Maslan CDAC Erin Conor Cisco
Claudiu Mateescu ICRC Kimberly Brown GSMA
Per Velandia MSB Newton Muli IOM

Bhavin Patel Plan Intl Lukasz Kruk REACH
Mark Hawkins STC Massoumeh Farman UNHCR
Alex Thomas UNHCR Marta Dabbas unicef
Lena Bock ETC/WFP Dane Novarlic WFP

Global Partner Network 

Group 1 Group 2

Dag Brynjasson NetHope Nizar Zeidan UNHCR
Isaac Kwamy GSMA Sylvain Ogier emergency.lu
Bertrand Rukundo iMAPP Vanessa Gray ITU

Yahya Eshall IOM Mats Ljung MSB
Colin Rogers Plan Intl Sebastien Gillet TSF
Marc Dieng unicef Ria Sen ETC/WFP
Moussa Sana WFP Komi Amedjonekou ETC/WFP

Local Partners

Group 1 Group 2

Oscar Caleman WFP Caroline Teyssier ETC/WFP
Rosie Jackson CDAC Bryce Hartley GSMA

Stijn Aelbers Internews Charles Higgins NetHope
Bjorn Johansson MSB Olivier Lacassaigne IOM

Joseph Burton US State Dept
Rami Shakra UNHCR John Warnes UNHCR
Phyza Jameel ETC/WFP Maria Gonzalez ETC/WFP

New Membership and Partnership Model – Groups



• Consolidate feedback from plenary on implementation recommendations

• Formalize model into document for approval

• Allow current partners to come back on their preferred level of engagement

• Outreach to relevant actors and stakeholders to inform of new engagement model

New Membership and Partnership Model – Next Steps



Capacity Building
Priyajeet Arora, Project Officer, Learning & Development, ETC
9 May 2023



Agenda of the session
• Session Introduction and update on capacity building activities 

led by Global ETC 

• Partners updates on innovations and collaboration in capacity 

building 

• Group discussion on challenges and opportunities 

• Wrap-up and next steps



Update from Global ETC





Knowledge

• Webinars

• E-modules

Skills

• Training (Physical/virtual)

• Simulation

• On the Job

Attitude

• Simulations

• Coaching

• Shadowing

Portfolio of capacity building activities



Portfolio of capacity building activities

ETC
Learning Channel

ETC Website
Capacity Building 

section

ETC Course
Catalogue

ETC training
Calendar 2023

https://wfp.eu.crossknowledge.com/site/channel/839
https://etcluster.org/capacity-building


Outputs and outcomes

Learners on the

ETC learning channel650 +

Partner organizations30



Outputs and outcomes

Course4 x Simulation1 x

Induction e-course2 x

Pilot delivery2 x

Participants125
Partner organizations30



Quality Assurance 
Manual

Enhanced Collaboration with 
Partners

Competency Framework 
development progress

Since the last plenary: Strengthening Foundations



Let’s Comm e-modules Let’s Comm e-modules Let’s Comm e-modules Let’s Comm e-modules

Let’s Comm

classroom

Virtual classroom

Let’s Comm ToT

classroom

Virtual classroom Virtual classroom ToT e-modules

Exercises (remote)

SCS Capacity Building - Learning paths

Radio-based

SCS Basics

Let’s Comm

Course
Let’s Comm

Refresher

Let’s Comm

Training of Trainers



Innovative and appropriate 
methodologies 

Increased variety of 
learning products

Enhanced use of technology for 
management

Evolution of 
courses

Since the last plenary: Innovation and continuous improvement











Update from Partners

• Dagbjartur Brynjarsson, NetHope 

• Mark Hawkins, Save the Children 

• Anthony Kimani, World Vision International

• Nizar Zeidan, UNHCR



Decentralization of Capacity 
Building
Dagbjartur Brynjarsson, NetHope



NetHope Trainings

• Disaster Response Trainings
• Panama - 50, Philippines - 25, Uganda - 25 and USA - 50

• NetHope members and partners

• Community Emergency Telecommunications Training
• Ghana - 85, Guatemala – 82 (Nicaragua – 15), Philippines and Panama

• Open to the wide community

• 3-4 training cohorts

• Train the trainer (52) – local trainers trained already

• Local trainers provide training,

• Local trainers have access to the training material

• Training provided in local language (Spanish)



Localization of the training

• Challenges
• Access to local trainers

• Participation has varied much

• Planning and preparations from abroad

• You’ll need local participation in planning

• Can be expensive

• Adaptation
• Train local trainers

• Support them

• Part of a bigger program

• Having a local coordinator

• Builds up our local roster

Sustainable training 



Disaster Respone Training for 
Remote Workers
Mark Hawkins, Senior Manager, Global Humanitarian Technology, Save the 
Children



Technology Trends

• Increase in remote technical experts

• Data Protection & IT Security specialist

• ICT4D

• Mobile Money

• Cloud technologies



Recent history (Covid-19 & recent responses)

• Covid – 19 stopped travel and accelerated remote working 
practices. 

• Explosion in Lebanon – Many countries still in
lockdown. Remote support provided. 

• Taliban took control of Afghanistan. The following 
emergency was supported by remote staff. 

• Ukraine was another event that involved remote support. Data 
Protection, ICT4D, IT Security and others. 



Proposed DRT Course for remote supporting staff

• Four-hour webinar format

• Types of disasters from slow onset to rapid onset

• Countries at risk

• Local disaster response preparedness

• How responses are coordinated

• Key actors on the ground 

• Understanding communications challenges (lack of connectivity)

• Respecting shifting priorities and timelines

• Remote response is still a response , so do not get sidetracked by 
the normal day job

• Business partnering skills – Communicating to decisions makers

• What's missing?



Mentoring as an Approach to 
Building Capacity
Anthony Kimani, World Vision International



IT in Disaster Management (ITDM) Learning Curriculum 
at WVI

LEVEL 1
IT in Disaster Management 

Foundation Level

(Self-paced)

DM Foundation 
e-course

ITDM Foundation 
e-course

LEVEL 2
IT in Disaster Management

Intermediate Level
(Blended)

e-courses, 
webinars

Workshop + SimEx

LEVEL 3
IT in Disaster Management

Advanced Level
(Ongoing learning)

Leadership 101

Mentorship, 
Workshops

35hrs + 20 hrs 9 weeks + 1 week Ongoing



Mentorship as part of WVI ITDM Learning Curriculum

• 2021 – Formally launched

• Provide Mentorship/Coaching to Graduates of ITDM Learning Program 
(Intermediate Level) 
• Driver: 70-20-10 Rule of Learning

• Time-period: 1 year

• Mentors: Internal and external, experienced in EPR

• Lessons:
• Effective Match-making (based on mentee learning needs/plans)

• Commitment by both parties (through an Agreement)

• Emphasis: Mentee must initiate/own

• Occasional Check-ins and Group Forum (with rules)

• Use a Mentorship Framework (like GROW)



IT Emergency Management Training: 
Partner Collaboration
Nizar Zeidan, UNHCR



Purpose

• Complement technical IT skills

• Predictable inclusion of IT services in 
emergencies

• Provides the tools and resources needed

• Empower IT colleagues to lead the local response



Core Modules

• Emergency Preparedness & Response

• Advocacy

• Stakeholder Management

• Effective Communication & Presentation



Success Factors

• Mapping of existing training curriculums & gap identification

• Leveraging training content available at ETC L&D

• Facilitation support provided by Global ETC

• Training facility provided by the Government of Luxembourg



Questions & Answers



Group Discussion on Challenges 
and Opportunities

• Global ETC courses: Objective and Target Audience – Surge, Local 

• Global ETC courses: Objective and Target Audience – Partner Member, 
Wider Humanitarian Community

• Global ETC Courses: Enhancing geographical outreach



GROUP DISCUSSION

Topics:

1. Global ETC courses: Objective and Target Audience –

Surge Vs Local 

2. Global ETC courses: Objective and Target Audience –

Partner Prioritization

3. Global ETC Courses: Enhancing geographical outreach

Exercise:

• Discussion in breakout group (30 mins)

• Debrief (5 mins per group)

• Present back to plenary a summary of 

your discussion



Support to ETC 2025 Strategy Implementation

GOALS:

• ETC is positioned to coordinate and adapt to dynamic responses. 

• Responders are equipped to conduct thorough emergency needs assessments to inform response 
actions. 

• Capacity is in place to support sudden-onset and protracted crises. 

• Responders are trained to provide ETC services. 

• ETC resources are strategically positioned to ensure rapid response. 

• ETC processes are well defined across the disaster management cycle. 

• Leverage established ETC tools and partnerships to support local actors 

ETC Strategic Pillar 1: Emergency Response
Ensure personnel, processes and technology solutions are ready to deploy and provide communication services, as well as 
support local response capacities to deliver coordination and operational services in humanitarian crises. 



WHY/Vision and Goal

Vision: To build ICT capacity of humanitarian responders to enable a more effective ICT emergency response 
(local + international)

Goals: 
• To be ready for emergencies (in-country + int. surge)
• To deploy technology solutions effectively and safely
• To have common understanding and knowledge in the field
• To address capacity gaps and requirements in support of ETC field activities



WHY/Impact and Outcomes

Output: A tailored set of capacity building activities that equip ETC profiles with knowledge and skills to carry 
out field ETC activities to their best. 

Impact/ Expected outcomes:

• Better support to field needs and addressing capacity gaps (we are not training provider but build
capacity in priority areas)

• Increase outreach and inclusiveness (more people trained/aware/ready)
• Cost-efficient capacity building in the Field
• Return of Investment (to be explored) 



Selection Process and Challenges

Selection Challenges

• Tight competition: Number of applications greater 
than space available

• Limited resources: Demand exceeds what we can 
provide with existing resources

• Managing partner expectations 

• Expansion of ETC services > development of new 
trainings and redesign of existing exercises

Application 
Announcement to 
partners and wider 

humanitarian 
community

First shortlist by 
Global ETC Capacity 

Building team

Review and input by 
Selection 

Committee

Confirmation of 
Participants

Target Audience

Humanitarian organizations -
International NGOs, UN Agencies 
(Partners and non-partners), 
Governments



Support to ETC 2025 Strategy Implementation: Localization

GOALS:

• Build capacity and develop the skill base of stakeholders through training, knowledge exchange, 
including access to remote learning opportunities. 

• Enable coordination between governments, humanitarians, and the private sector by supporting 
development of joint preparedness plans prior to a disaster including the ability to call upon 
Global ETC capacity to augment local response capacity if needed.

• Support localized response by strengthening the capacity of telecommunication regulators, line 
ministries, NDMOs, and regional institutions.

• Support access to early warning systems for communities and national governments.

ETC Strategic Pillar 2: Regional and Country Preparedness
Improve the resilience of regional, national, and community actors based on best practice, and mainstreaming the 
preparedness mindset



Enhancing outreach: Regional Penetration

Global Level

Regional

Field

Design / Author standard training packages

Build Training-of Trainers capacity (Partners)

Global-level trainings / simulations

Regional-level trainings / simulations

Build Training-of Trainers capacity

Current gap

Field-level trainings / simulations

Current ad-hoc basis



Group discussion
Debrief



Wrap-up and next steps



Characteristics:

• be neutral and represent the ETC; 

• have a strong understanding of the ETC 
mandate and principles; and 

• take decision base on the selection 
principles and training-specifics

Composition (last reviewed April 2019)

• It was agreed to keep the selection committee 
composition with 1 representative of each of 
the following type or organization: NGO, UN 
agency and service provider. 

• The group agreed to keep the current selection 
committee as is 

Selection Committee review



Global ETC to:

• Share proposed model for selection prioritization for 
endorsement

• Invite volunteers to join selection committee

Capacity Building working group to:

• Take forward the outputs from the discussion on de-centralization 
and work towards an implementation plan

Next steps



Thank you!
ETC Capacity Building team

www.ETCluster.org
etc.training@wfp.org



Wrap up Day 1



Opening & Welcome
DAY 2



Emergency Preparedness

ETC Global Preparedness Team

May 2023



Agenda of the session

1. YEAR-IN-REVIEW HIGHLIGHTS – 15 MINS
2. PARTNER SPEAK SEGMENT – 30 MINS
3. VOICES FROM THE FIELD – 15 MINS
4. GROUP ACTIVITY 



Preparedness at a 
glance: footprint in 
2023s



YEAR-IN-REVIEW: GLOBAL ETC HIGHLIGHTS 

`ROReturn of 
Investment 
on emergency 
preparedness released 
in 2022, and piloted for 
2 real-life cases –
Madagascar and 
Mozambique.

Country 
prioritization 
methodology
released and run 
for countries in 
2023.

Latin America 
and Caribbean
regional engagement 
began, scoping 
conducted. ( Jan 2023)

National Focal 
Points 
Meeting run in 
Dubai in May 
2022.



National Focal Points Meeting

`RO Add photos



ROI

`RO Add photo, or screen 
shot



Country Prioritization

`RO Add photo, or screen 
shot



Regional Engagement (Latin America, Carribean)

`RO Add photo, or two.



PARTNER-SPEAKS 

• ITU

• NetHope

• UNICEF

• TSF

Mongolia national SIMEX

Resources jointly developed with ITU



Emergency Telecommunications 
Preparedness

ETC Plenary, 10 May 2023

Copenhagen, Denmark

Vanessa Gray

Head, Environment and Emergency Telecommunications Division, BDT

International Telecommunication Union













Other: Under discussion - TTX & capacity building

• Trainings on Table-Top Simulations

• Capacity development project in the Caribbean 



NetHope Disaster Preparedness Program

Main objectives

• Prepositioning of equipment
• Globally, Regionally, and Locally

• ET Training
• 300+ persons

• 90+ trainers trained

• 3-day technical hands-on training

• In local languages

• ET Forum
• One day 

• Participants from Public-, Private, and 
humanitarian sectors

• ET Working Group
• Collaboration platforms for both business as 

usual and disasters

• NetHope Disaster Response 
Plan
• Pre-plan on NetHope deployment to the 

country

• Who are the “main players” 

• Building networks of organizations

• Documenting a way forward in a response

Ghana, Bangladesh, Guatemala, 
Philippines, and Panama



VOICES FROM THE FIELD

• Mahmoud Cherif, Head of IT, WFP Madagascar

• Gabriela Alvarado, Country Director, WFP Dominican Republic 

ICT WG in Santo Domingo ICT WG in Madagascar















GROUP WORK SEGMENT 

Instructions:

• In your group discuss and answer the question you are assigned to (20 minutes)

• 5 different questions in total

• Note major outcomes on flipchart and identify how they relate to the strategy goals (see below)

• Report back to the audience (1 minute per group) ---> Be clear, concise, specific

• Answers will be collected and formulated as ways forward



ETC SUPPORT TO SECURITY COMMUNICATIONS IN 
EMERGENCY PREPAREDNESS AND RESPONSE

May 2023



Agenda of the session

• ETC Support to SCS in Emergency

• SCS for National and Local Authorities

• Case Study: Ukraine



{TESS+} SCS Introduction

ETC Plenary

10 May 2023
V0.1

Read more about {TESS+}: www.wfp.org/telecommunications-security-standards

Email: TESS@wfp.org

http://www.wfp.org/telecommunications-security-standards
mailto:TESS@wfp.org


Objectives

• UNSMS Security Communications System and support structure

• Technology 

• Resources



{TESS+} – governance

IASMN
UNDSS USG Chair

{TESS+} 
SPM

{TESS+} 
Core Team

{TESS+} IASG 
(ETC, UNDSS, IASMN, 
WFP, UNICEF, UNHCR, 

OICT, etc)

{TESS+}  
WFP Int SG

ETC
WFP TEC Division

(Host)



SCS support structure

DO and 
SMT

Security 
Community

{TESS+}

ETC

ICT WG

Decision making Operational supportLocal operational 

guidance and support

Normative guidance

and support

IASMN

Designated Official is 

ultimately accountable 

for UNSMS personnel’s 

safety and security

Advisors to the 

decision makers



Resources

{TESS+} Public Library (Everybody) 

• SMOM 

• {TESS+} webinars

• {TESS+} VHF/UHF training package

{TESS+} Restricted Library (UN personnel only) 

• Mission reports

• SCS Scorecard updates



ETC Support to SCS in Emergency 

During an emergency when the ETC is activated, ETC provides;

• Common security communications to humanitarian responders in identified locations in
line with local security requirements as defined by UNDSS.

• Support in establishing or upgrading existing VHF/UHF private networks, long-range
communication systems and Security Operations Centres.

• ETC provides user equipment configuration and user training.

However, ETC is not responsible for the provision of end-user equipment or the policies and 
procedures of the Security Operations Centre, or other security staff that work with the SCS.



ETC Support to SCS in Emergency 

Scenario A: Full reliance on public mobile phone networks for the security communications system.

• The SCS will use these networks as the primary means of communication, with a possible fall back to satellite 
communications or radio network. ETC would then support both the fallback radio network and satellite 
communications in this scenario.

Scenario B: Mobile phone networks are available but prone to downtime.

• The SCS will use the public mobile networks for “business as usual operations” and set up/support a fall-back system 
in case of failure of the public networks. ETC will support both the fallback radio network and satellite 
communications in this scenario.

Scenario C: Reliable public mobile networks are not available in the operational area

• In this scenario, the primary means of communication will be a VHF/UHF radio network with a backup satellite-based 
communications system. The ETC will support both the radio network and satellite communication in this scenario.



SCS for National and Local Authorities

ETC also provides support for emergency preparedness and response 
through:

• Technical assistance for national and local authorities, especially in countries prone to 
natural disasters.

• The provision of staff to assist with the design and deployment of technical 
infrastructure

• Supporting the building of technical infrastructure managed by the National Disaster 
Management Agency (NDMA) for the purpose of augmenting its capacity to respond to 
sudden emergencies.



Case Study: Ukraine

Remote SOC has been 
established in 
Mukachevo.

VHF license from the 
Ukrainian government 
was received for VHF 
deployment in Five 

locations – Kyiv, Lviv, 
Odesa, Dnipro, and 

Mukachevo.

A standalone VHF 
network has been 

established in Dnipro, 
Kyiv and Odesa.

In December 2022, a 
total number of 164 
UN personnel were 

trained to boost 
technical skills on 

security 
communications 

systems.

In 2022, ETC supported the SCS in Ukraine 
with the following key results:



Empowering Communities
Rosie Jackson, Director of Policy & Programmes, CDAC Network

Stijn Aelbers, Humanitarian Advisor, Internews

Lukazs Kruk, Assessment Specialist, REACH

John Warnes, Innovation Officer, UNHCR 

Maria Gonzales Garcia, Global ETC Services for communities, Consultant, WFP

Phyza Jameel, Global ETC Programme Advisor, WF



Empowered Communities

ETC Partners and Global Services For Communities Team

May 2023



Agenda of the session

1. YEAR-IN-REVIEW HIGHLIGHTS – 5 MIN
2. ETC UPDATES - 10 MIN
3. PARTNER UPDATE SEGMENT – 35 MINS 
4. CONNECTIVITY AS AID (VALENCIA WORKSHOP) – 5 MIN
5. WRAP UP – 5 MIN



Services for communities at a 
glance: footprint in 2023)

UKRAINE​, TURKEY, MADAGASCAR, CENTRAL AFRICAN REPUBLIC, SAHEL ( NIGER, 
BUKINA FASO, MALI), PANAMA



ETC UPDATES

• UKRAINE
o ETC Chatbot deployed to provide life-saving information 

to the population affected by Ukraine crisis. 
Collaboration success between different clusters, UN 
agencies at regional and country level.

o Plan language training delivered 
to CwC (Communicating with Communities) stakeholders 
in country

o Central call centre and feedback mechanism for 
local authorities (ongoing)





ETC UPDATES

• MADACASCAR
Inter-agency CFM developed with the collaboration of BNGRC(Bureau National de Gestion des Risques 
et des Catastrophes), providing a single feedback mechanism for UN agencies and NGOs



ETC UPDATES

• TURKEY
Charging stations installed in temporary settlements in 
Hatay

• CAR
o Learning centre and Cyber-café opened in 

Bangassou

o Inter-agency CFM moved from initial pilot 
location (Bria) to 4 new sites

Video from Bangassou Learning Centre

https://www.linkedin.com/posts/emergency-telecommunications-cluster_bangassou-centralafricanrepublic-activity-7056591453552074753-bLT4/?utm_source=share&utm_medium=member_desktop


ETC UPDATES

• SAHEL PROJECT

Niger: Community centre to be officially opened by 
early July 2023

Burkina Faso: Assessment done, site already 
selected, ongoing evaluation for implementing 
partner and equipment to be used, procurement 
already started

Mali: Needs assessment to be started during the 
following weeks



ETC UPDATES

• PANAMA ( DARIAN GAP)

ETC deployed a staff for scoping the needs, 

and understanding connectivity needs among 

the people who cross the river.



YEAR-IN-REVIEW: CDAC

`RO



YEAR-IN-REVIEW: CDAC

`RO

Supporting effective CCEA response:

a) Information management for CCE/AAP

b) Surge capacity decision making 

c) P4 and P5 coordinator training for CCE/AAP



YEAR-IN-REVIEW: CDAC

`RO

CDAC in country:

- Collective planning and solution finding

- Coherence building

- Inclusion

Collective influence

- Commisaid and info is a right

- Embedding CCEA analysis in cross sector programme design



PARTNER UPDATE INTERNEWS

Rooted in Trust
COVID-19 Misinformation in 13 countries
Using Talkwalker, Crowdtangle, R Language & Humanitarian Information 
Dashboard with support of BHA & CISCO
Community Voices for Better Protection
Information-related Risks & harm – in collaboration with Global Protection 
Cluster
Information Ecosystem Events & Trends
Mapping & Monitoring – collaboration with ACAPS
Necessary Risk – Threats in Digital Communication for Ukrainian Refugees 
in Romania and Moldova 
in collaboration with GSMA
Information Ecosystem Assessment among Ukrainian Refugees in 
Moldova in collaboration with UNHCR
& Measuring Trust Framework →



PARTNER UPDATE INTERNEWS



PARTNER UPDATE – UNHCR 



UNHCR Connectivity for Refugees 
Update

- Colombia - Community models for 
connecting communities
- Digital Leisure Divide / Videogames
- Displaced and Disconnected - Updates

- Up next: Darien

https://medium.com/unhcr-innovation-service/connecting-a-displaced-community-in-colombia-digital-inclusion-in-action-6cfac8ae194b
https://medium.com/unhcr-innovation-service/entertainment-for-well-being-why-the-future-of-digital-in-humanitarianism-will-be-shaped-by-e53402e202d7
https://medium.com/unhcr-innovation-service/breaking-the-cycle-of-ignorance-prioritising-digital-leisure-and-entertainment-in-refugee-7427f4084c8
https://medium.com/unhcr-innovation-service/what-do-video-games-have-to-offer-refugees-8f693d474d9a
https://www.unhcr.org/innovation/displaced-and-disconnected/


Partner update: REACH
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• Ongoing engagement at the global level
• REACH's ETC work now added to our Accountability & Inclusion Unit

• ETC activations tending to fall in places where REACH does not have operational presence

• Release of the CoNUA (Connectivity Needs & Usage Assessment) Toolkit 
version 1.0
• GSMA introduction of the Toolkit

• A cluster-endorsed, modular data collection toolkit that focuses on mobile phones but 
includes linkages and references to other channels

• Available in 5 languages, tested in multiple deployments, open for anyone to use, GSMA and 
REACH offer support for deployments

• Now easier to use and deploy – you can try it out yourself (demo coming up in the next 
session) :

gsma.com/conua

https://www.gsma.com/mobilefordevelopment/conua/


CoNUA Toolkit demo

1. Download the 'KoboCollect' 
Android app from the Play Store

2. Configure the app's server settings

• URL: https://kc.kobotoolbox.org

• User: etcplenary

• Password: etcplenary1

https://kf.kobotoolbox.org/accounts/login/
https://kc.kobotoolbox.org/


Connectivity for Aid
• Workshop in Valencia ( Hosted by UNICEF) attended by E.Lu, ER, CISCO, MSB, 

UNHCR.
Define user and priorities use cases ( out of 7 use cases).

• Protracted crises and sudden onset emergencies. Defined user persona.



Connectivity for Aid
Use case reference Description

Use case 1
Nowhere man (women)

A group of users with basic literacy located in a remote area without electricity (anywhere in the world) and where there is no public 
telecommunications infrastructure to access voice or data connectivity services. The users have scarce access to voice services with low affordability.

Use case 2
No Promises

Users with limited digital literacy, are located in a larger geographical area (e.g. a city or town), where there are scarce and unaffordable 
telecommunications infrastructure available. Number of users between 50 up to hundreds.

Use case 3
The Flux

A large group of people (IDPs, refugees) who had been earlier using smart phones, are moving into an area (e.g., border areas, new territory) where 
there is no public infrastructure resulting in no availability of electricity, voice, or mobile data services.

Use case 4
Stateless

A large group of users (IDPs, refugees) who are normally users of technology services have moved into a geographical area, where voice and 
connectivity are available but either unaffordable, or they are legally not allowed to access or buy telecommunications services (voice/data) likely due 
to local regulations.

Use case 5
Slow Brew

Literate users with limited affordability that have access to communication devices, live in a well-defined geographical area (e.g., a refugee or 
resettlement camp), for a longer period of time. For planning purposes assume at least 1 square kilometer camp size.

Use case 6
Campers

Users are located for a limited period, in a larger geographical area (e.g., a city or town), where there is no or intermittent availability of public 
telecommunications services (i.e.. voice and data). Electricity may be scarce or unaffordable. Number of users between 100 up to thousands.

Use case 7
Fast Movers

In the context of a rapid deployment operation where information needs to be delivered within a very short lead time. Typical context will be: 1) 
sudden onset disaster (eg. earthquake, cyclone, flood) where end-users surge into a geographical area, or 2) temporary camp for a displaced 
population. Number of users between 50 up to hundreds.



Connectivity for Aid

Use Case 1 Use Case 2

A large group of people community members who had been 
earlier using smart phones, are moving into an area (e.g., border 
areas, new territory) where there is only some public 
infrastructure with grid electricity available but no cellular services 
with communities seeking information about where they are, and 
further steps in a journey.

Literate users with limited affordability that have access to 
communication devices, live in a well-defined geographical area for a 
longer period of time. For planning purposes assume at least 1 square 
kilometer coverage area (at a minimum) Communities will have 
emergency needs that also cover key services such as health, 
protection and education needs..

People on the Move Refugee Camp or Settlement

https://docs.google.com/document/d/1UEfbBMHKJVn231juAf826S5gecDxusz9siY4xFrL29U/edit
https://docs.google.com/document/d/15ss4QHBMxKo17IdVZ_nSK7YmiV9-H_KSvQhT2xO_Y0Q/edit


Connectivity for Aid

Key takeaways:

• Framework and standards for providing connectivity

• When, and when not to provide connectivity?

• What do we do with the coordination in this space? Especially when 
regional.

• Meanwhile: Deployment and challenges to be first on the ground, can 
be resolved in a separate WG.



Technology in emergencies

Marketplace:

• Ericsson Response / emergency.lu – ETC data response solution

• iMMAP – services and chatbot in Columbia

• GSMA – HCC

• ITU – DCM

• REACH – ConUA / MIRa
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GSMA – Humanitarian Connectivity Charter (HCC)

162 mobile network operator (MNO) 
signatories, operating in 113 countries



HCC - Way forward 

Ongoing

• Haiti 

• Early warning system creation 

• Natural and man-made hazards 

• Nigeria 

• Disaster recovery plans

• Capacity building 

Upcoming

• Philippines 

• Early warning messaging 

• Peer-to-peer learning 

• Caribbean

• Regional convening 

• Tabletop simulation

© GSMA 2022
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ETC Annual Meeting

Copenhagen 8-9 May 2023



iMMAP Presence
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Products Development Pipeline

Concept 
Development

Train data 
collection team

Coordinate data 
collection.

Data Cleaning, 
and follow-up

Data analysis 
tools

(R / SPSS)

Study Plan 
and Design & 

coding

Data 
Visualization

Report writing 
(Reports, factsheet, 

..etc)
Production Dissemination

Data

Feedback
Cleaned data Structured data

Narrative / Graphs Final Report











Humanitarian Spatial
Data Center

HSDC

Supported by:



HSDC Overview

Purpose
• Disaster Risk Management 

Platform
• Central place for all geospatial 

disaster risk data
• Disaster risk forecasts and 

impact calculations

Tech
• Geonode web-application
• Postgres database
• GeoServer
• GeoExplorer for WebGIS











Wrap up Day 2 & Closure


